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Introduction 
The NaDEET Annual Report outlines our activities and impacts of NaDEET’s 

programmes during the calendar year, January – December 2023, while the financial 

data represents our audited financial year, March 2023 – February 2024. 

All the photos included in this report are from NaDEET programmes, either taken by 

NaDEET or shared with us by our participants and remain our property. 

This report was written by Viktoria Keding (Director) and Damaris Braune (Planning, 

Monitoring and Evaluation Officer). 
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Climbing Sand Dunes  

A Message from Viktoria 
2023 marks NaDEET’s 20th year, giving us an opportunity to celebrate and reflect on our 

achievements. Many people have asked me this past year if I believe that the work we 

do makes a difference. Despite the many challenges, and at times disheartening news 

about the state of the environment, I am proud of what we have been able to 

accomplish and can answer this with a resounding - yes.  

Today, NaDEET operates two environmental education centres, a two-year professional 

development programme for teachers, and an environmental literacy project. Our 

centres run at full capacity and are booked months in advance. Teachers from all corners 

of Namibia have become our ambassadors helping us achieve our vision. Thousands of 

Namibians have taken part in our programme and shared their new sustainability skills 

and ethics with their family members and friends, thereby furthering our work. I invite 

you to explore the impacts of these programmes in 2023. 

The core of our success is our great team, with its ideas, enthusiasm, and willingness to 

go beyond. This is not just a job, but a passion to do good for our planet and people. I 

would also like to extend a big thank you to our partners and beneficiaries for 

supporting us in our vision.  

NaDEET started off as a dream in a remote dune valley. 20 years of dedication and we 

continue to climb sand dunes, one step at a time.  

Looking forward to the view at the top!  
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Our Values  

Vision 
A sustainable world where nature thrives and the environmental rights and 

responsibilities of every global citizen are valued, protected, and met by all. 

Mission 
To protect the natural environment of Namibia by educating its citizens to practice a 

sustainable lifestyle. 

Philosophy 
We practice what we teach. 
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Why ESD? 

The Environmental Crisis 

The Challenge 
Namibia is the driest country in southern Africa with high levels of inequality, which 

continue to widen. The global climate change crisis and rapid biodiversity loss further 

exacerbate the existing limited natural resources and complex socio-economic 

challenges of the country. The major risks to Namibia’s natural resources and sustainable 

development are multi-dimensional, but are rooted in systemic poverty, an 

overstretched educational system, and people taking a forgiving environment for 

granted. Throughout the world, the global environmental crisis is threatening every 

aspect of our planet.  

Our Response 
NaDEET believes that environmental education is a cornerstone for changing course to 

envision and live for a more sustainable future. The protection of natural areas from large 

landscapes to urban green spaces is vital to teaching and learning through the 

environment. NaDEET has provided this opportunity to people of all ages, opening 

doors for thousands of Namibians to enjoy being in the splendor of nature, engaging 

with environmental problems and solutions, and truly understanding its value. Through 

our approach to integrating sustainability practices into everything we do; we ensure 

that our environmental education programmes are truly environmental.  
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Our Approach to ESD 

  

 

ESD Multipliers  

We teach ESD, and we empower others to 

teach ESD. We share our knowledge, our 

practices, and our resources to grow a 

community of teachers and enablers of 

ESD throughout Namibia to integrate into 

all Namibian schools & communities. 

 

Practice Sustainable Action 

The NaDEET philosophy - We practice 

what we teach – is fully integrated into 

our work and daily lives, as individuals 

and as the NaDEET team. We too are 

life-long learners in ESD and act for the 

environment. 

 

Centre-Based ESD  

NaDEET creates outstanding ESD and nature 

experiences through integrated 

programmes at our two EE Centres. 

Sustainable infrastructures are used to teach 

about environmental practices through 

hands-on immersion into sustainability. 

 

Policy, Partnership & Sharing  

Dedicated in our mission, we know that we 

cannot do it alone and that our partnerships and 

collaborations make us stronger in our delivery. 

Working together through national and 

international networks, we help bring 

environmental education to the forefront. 

 

 

ESD Learning Resources  

Access to environmental resources is 

crucial to understanding and 

teaching ESD. NaDEET creates, 

compiles, and shares environmental 

literacy & resources for Namibia. 
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Our Impact 
 

 

 

Our Participants 
 

 

 

 

 

 

 

 

 

  

NaDEET believes… 

…every individual has the power and the responsibility to make a positive change 

towards the outcome of environmental problems. It does not help to talk about what 

others can do if we do not do it ourselves. 

“The NaDEET programme made me feel responsible” 

 – schoolchild, Stampriet Combined School 

“The programme will instill in these young ones some skills and knowledge that is very practical 

and easy to use so that they can do better as adults, as citizens, as occupants of the earth.” 

 – teacher, Gammams PS  

“It has empowered me to use my resources more efficiently as my reckless actions do not only 

affect the environment, but me as a person also, therefore now I will change and do better”  

– student, UNAM Ongongo 

“NaDEET is a very nice place and you might want to stay forever, and it is an educational place 

where you learn about the earth, the problems and how to solve them.”  

-schoolchild, Festus !Gonteb PS 

Thank you to our participants, 

for sharing with us, for loving nature, and for inspiring us through 

your curiosity in ESD as a lifelong journey. 

 

To further Sustainable Development Goal 4: Quality Education for All, we have an open-door 

policy that ensures no Namibian is turned away based on their ability to pay. Our programmes 

are open to all, without discrimination.   

In 2023, our programme participants represented all 14 regions of Namibia, as well as other 

countries including South Africa, Germany, and the United States. From the young ones of pre-

primary to the old and the wise, we shared our passion for the environment with people of all 

ages, as there is no beginning or end to living sustainably. Each group was unique as they 

enriched our programmes with cultural and life experiences in the context of the environment.  
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NaDEET by Numbers 

1717 
Educated in  

60 multi-day 
programmes 

1233 
Explored our 

centres 
 
 
 
 
 
 
 

 programmes 

NaDEET Centre 

Urban Centre 
723 

participants 
in 29 groups 

994 
participants 
in 31 groups 

700 visitors  

533 visitors 

5 Interns 
ESD job 
training 
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Endless km  
Bicycle &  

E-Bike riding 

3664 km  
Solar-charged 

e-vehicle 
driving 

 

75 000 
learners & teachers 

reached through  
Teach for ESD 

activities 

Carbon Free Transport & Cooking 

900  
hours of 

solar cooking 

700 ESD activities 
awarded 

168 new teachers  
enrolled from 600 applicants 

Teach for ESD 
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Our Work 
In 2023, our 5-year strategic plan came to end, in which we take time here to reflect on 

our work, measured not in numbers alone but in the quality of our teaching and learning 

outcomes that followed.  

 

Strategic Plan Objective: 

Advancing high-quality ESD by increasing 

NaDEET’s reach nationwide 
To discuss our achievements over the past year, measured against our 2019-2023 

strategic plan, we must consider where we were five years ago compared to today and, 

did we reach this goal?  

Despite the limitations set by COVID-19, NaDEET has practiced resilience and adapted 

through planning, building, and connecting with nature to have successfully reached 

these strategic milestones.  

We invite you to learn more about our approach to ESD and our work towards 

advancing ESD in Namibia. 
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Goal 1: Advance Centre-Based EE/ESD 
NaDEET’s centre-based programmes extend to all ages for participants to engage with 

concepts around sustainable development through the themes of energy, water, waste, 

and biodiversity and how they are directly linked to the climate crisis. Our approach to 

ESD not only increases awareness and knowledge but focusses on building 

environmental agency by teaching practical sustainability skills and instilling 

environmental ethics for action. Hands-on, experiential learning, teamwork and 

leadership skills are the foundation of addressing environmental issues that affect us as 

individuals and a global community. 

Promoted NaDEET Centre as our flagship EE Centre  

▪ Completed a multi-year 

modernisation of our support 

operations at NaDEET base including 

upgrading our solar electricity, water 

and garden. 

▪ Created an Information Centre for all 

visitors highlighting NaDEET, our 

modernised operational base, and the 

significance of the NamibRand Nature 

Reserve.   

▪ Advanced ESD through expanded 

activities and used lessons learned to 

develop the Urban Centre school programme. 

▪ Provided inspiration for our multipliers through expanded university and 

youth programmes, with further development and new ESD activities.  
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Developed NaDEET Urban Sustainability Centre as a day visitors’ 

centre  

▪ Established the 3-day Urban Centre primary school 

programmes as the coastal partner in environmental 

education. 

▪ Taught schoolchildren from all 17 primary schools 

located in Swakopmund and Walvis Bay (and 22 of 35 

primary schools in the Erongo Region). 

▪ Welcomed 700 visitors to the Urban Centre for self-

guided or semi-guided tours, with 50% being 

educational groups.  

▪ Operated multi-day programmes at 90% capacity in 

2023, after only opening its doors in 2019. 
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Goal 2: Educate Multipliers to Advance ESD 

Advancing ESD in education throughout Namibia is the committed work of NaDEET, 

and in line with the goals of the National EE and ESD Policy, and the United Nations’ 

goals towards transformative and quality education, SDG4 and #ESDfor2030. To 

advance ESD, we must enable Namibians to become educators of ESD in their own 

spheres of work, resulting in a multiplier effect.  

Increased centre-based programmes for teachers, tertiary-level and 

young professionals  

• Collaborated with 37 Teach for ESD 

Alumni to design ESD resources and 

further develop the programme. 

▪ 168 new teachers enrolled into the 

second Teach for ESD cohort (2024-2025) 

out of 575 applicants nationwide. 

▪ Strengthened University Programme 

(2021-23) for professional readiness ESD 

skills for149 students, who then took 

action on campus with an additional 500 

students. 

▪ Expanded youth programme through 

partnerships and developing 

environmental skills for 43 youths from 29 

communal conservancies nationwide. 
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Improved access to environmental literacy materials 

▪ Developed revised edition of the Teach for ESD Toolkit as the foundation to 

the Teach for ESD programme, accessible to all on our website. 

▪ Catalogued Namibian EE/ESD materials to identify gaps and opportunities 

for future development, which will be accessible online.  

▪ Established baseline to inform National EE/ESD Strategy & Action Plan in 

development of the EE/ESD resource material database. 

▪  Partnered with Teach for ESD alum to distribute and train junior primary 

teachers in using our local language ‘It’s Time to Grow’ learning kit. 
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Goal 3: Take Direct Environmental Action 
To practice what we teach, NaDEET incorporates direct environmental action into our 

programmes.  

Planted more trees 
What began as an intention to plant trees with our beneficiaries during programmes, 

evolved into an indigenous tree nursery and planting project for staff during COVID-19. 

▪ Planted over 700 trees (2020-2023) on NamibRand Nature Reserve, but due 

to the on-going drought the young sapling survival rate was low compelling 

us to shift plantings closer to around NaDEET Base. 

▪ Planted 20 trees in celebration of NaDEET’s 20 years: 10 with NaDEET 

Centre programmes and 10 at participating schools from the Urban Centre 

programme.  

Built a sustainable garden 
In 2020, the Food Garden and Compost House was established, and by 2023 we were 

producing vegetables such as tomatoes, aubergine, peppers, spinach, lettuce, beetroot 

and herbs to nourish staff and participants. 

• 842 kgs of repurposed food waste from Centre programmes by recycling it 

into compost. 

▪ Reduced packaging and transport costs for fresh produce. 

▪ Created new jobs at NaDEET base and developed capacities of NaDEET 

staff in food gardening and composting for sustainability. 
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Goal 4: Promote Values of ESD 
It is important that through the work that we do at NaDEET we share the importance of 

ESD to our society. Setting, monitoring, and reaching goals together through 

collaboration, support, and sharing across stakeholders is part of our strategy for 

success.  

Monitored and evaluated NaDEET programmes  

• Evaluated ESD action through extensive evidence-based data from 120 

teacher teams. 

• Improved processes, enabling us to better share our work internally and 

externally. 

Shared lessons learned and programme 

impacts 

• Shared work through various platforms 

including ShareNet Africa, connecting with a 

wide audience, including students and 

environmental professionals. 

• Presented at annual conferences for 

Environmental Education Association of 

Southern Africa (EEASA) and Namibian 

Environmental Education Network (NEEN).  

  National & International Representation 

National ESD Task Force & UNESCO ESD-Net 2030 

NaDEET continues to serve on Namibia’s National ESD Task Force which has the mandate 

to oversee the implementation of the National Policy and the Action Plan (2022-2026) to 

integrate EE/ESD nationwide. In addition, Namibia has signed their country commitment to 

the UNESCO ESD for 2030 global decade for action. NaDEET’s Director represented 

Namibia at the Global Meeting in Tokyo, Japan in December 2023 further promoting 

Namibia’s national ESD agenda and strengthening ties across sub-Saharan Africa. 
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Finances & Governance 

Financial Summary 
March 2023- February 2024 was a positive financial year for NaDEET. We were fortunate 

to receive immense support from our partners and donors, allowing us to again set 

aside sustainability funds since the challenges of COVID-19.  

Existing financial partners and donors have maintained and strengthened their support, 

including our next phase three-year grant agreement with Bread for the World. We have 

engaged with new donors who are eager to support our programmes and our Urban 

Centre fundraising campaign has been encouraging. We are grateful to everyone who 

has been excited to share with us in our expanding work over the last financial year. 

Income 
NaDEET has the following three main funding sources: 

Grants 
Working with international partners to achieve environmental, education and 

development goals, we have secured several grants to implement our programmes. 

Bread for the World, as our primary funding partner, enables us to fund the majority of 

our Teach for ESD programme and Urban Sustainability Centre school programmes.  

Donations 
We are grateful to our new and loyal private donors from around the world, mainly 

based in Germany and the US. At approximately 1/3 of our income, the generosity of 

individuals remains vital to our success, especially in maintaining our open-door policy. 

Programme contributions 

Through NaDEET’s programmes, revenue is generated that goes directly back into our 

programmes. Approximately 50% of groups at NaDEET Centre are self-funded with the 

remainder being fully or co-funded.  

  
N$7.4 million 47%

31%

17%
5%

Programme Funding

Grants

Donations

Programme contributions

Interest, curios & other
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36%
18%

30%

8%

8%

Annual Expenditures

NaDEET Centre

Urban Centre

Teach for ESD

Administration

CapEx

Expenditure 
Programmes are the core of NaDEET. 92% of our expenditures are put directly into our 

environmental education programmes, with only 8% going towards administration 

(including banking charges, financial oversight and head office costs).  

Centres 
Expenditures at our Centres include programme 

costs such as staff, catering, cleaning, educational 

materials, and equipment. A major expense is our 

internet which is especially high at NaDEET 

Centre for a satellite connection.  

The Urban Sustainability Centre ended the 

financial year with a move to our new premises! 

While we shared fond memories at the Green 

Centre, we are excited to build a new Urban 

Centre with a vision for true urban sustainable 

living. The next financial year will bring 

considerable costs to make this vision a reality. 

Teach for ESD 
Our teacher programme’s main expenditures were on revision and printing costs for the 

revised Toolkit and on the first workshops for the teachers.   

Administration 

In a commitment to better streamline our work, we adopted a new accounting package 

that has significantly reduced time spent on bookkeeping processes. 

Capital Expenditures 
70% of our investments in capital expenditures was in a new upgraded solar electricity 

system for NaDEET Base. Other investments included a freezer, washing machine, and 

tools for operations at NaDEET Centre. Several new laptops were purchased as old 

equipment needed to be retired. 

 

 

 

 

 

 

 

  

N$7,1 million 

NaDEET maintains a double-entry bookkeeping system, adheres to strict international financial procedures and is audited 

annually. Figures presented are rounded. Please contact us for a copy of our latest audited financial statements.  
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Governance 

Legal Registration 
The Namib Desert Environmental Education (NaDEET) was founded in 2002 and legally 

registered as a Trust (#T168/2003) in Namibia with the Masters of the High Court in 

2003. We are a non-profit, non-governmental organisation.  

Aims 
▪ To provide a non-profit environmental education service for the learners and 

educators of Namibia based in the beauty and magic of the Namib Desert. 

▪ To build capacity and know-how at all levels of the environmental education 

sector: focused on addressing and practicing hand-on experiential learning and 

learner-centred educational methods. 

▪ To engage in education, advocacy, and awareness of the critical role of 

sustainable living in a finite, semi-arid environment. 

Five Founding Members of NaDEET 

Christiane Berker and Dorothé Klein, two of the NamibRand Nature Reserve 

landowners, Elinor Dürr, original owner of NamibRand tourism concession Tok Tokkie 

Trails, and Viktoria Keding and Andreas Keding, environmental educator and 

conservationist and the Directors of NaDEET.  

Organisational Structure 
NaDEET is an open working environment where initiative and open exchange of ideas 

is fostered. We work as a cohesive team to reach organisational objectives and goals, 

under the management of our Director and Technical Director, and governed by a 

Board of Trustees who serve in a voluntary capacity. Our current trustees are Gabrielle 

Schneider, Michael Louw and Michelle Pfaffenthaler, who together have a wealth of 

experience in the environmental management sector. 
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Your Committed Support 

Our Partners 
NaDEET values collaboration and aims to continuously build on our partnerships. 

Significant, long-term partnerships have been key in unlocking the implementation of 

NaDEET projects. NaDEET receives support for our centres, programmes, and activities 

from a diversity of partners which include both international to national donors, from 

private to corporate, governmental to non-governmental, from monetary to in-kind. All 

funding partners are valued and treated equally within the organisation, as they make 

our work possible – no matter how big or small.  

Here we highlight many of our key partners: 
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Our Team 
Staff 
In 2023, NaDEET employed 17 full-time staff and hosted 7 volunteers & interns. This is 

the largest staff cohort we have ever had, nearly double what it was in previous years. 

We have been expanding as programmes are running at full capacity.  

Training for NaDEET Staff 
Committed to professional development, internal and external capacity-building 

opportunities are offered to empower staff in their roles at NaDEET. Staff are dedicated 

to becoming skilled and to transform our work into sustainable action, a true example 

of practicing what we teach. 

Interns 
Our internship programmes inspire young Namibians with new skillsets, challenge them 

in a fast-paced environment, and set high expectations to prepare them for the 

professional world, with a focus in environmental education.  

 

 

▪ Ten staff have completed online courses in the fields of ESD, management, human 

resources, or finance. 

▪ Four staff have completed practical gardening or composting courses through COSDEF.  

▪ One employee is currently studying for a master’s degree in environmental education with 

Rhodes University. 

▪ Four Interns accepted employment with NaDEET 
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Stay in touch with us 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

F o l l o w  u s  

w w w . n a d e e t . o r g  

C o n t a c t  u s  
u s  admin@nadeet.org 

+264 81 367 5310 

PO Box 8702, Libertina Amathila 41, Swakopmund, Namibia 

NaDEETNamibia 

nadeet_namibia 

nadeet 

http://www.nadeet.org/
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NaDEET environmental education is the  
change agent inspired by the Namibian child.  

It is experiential, nature—based and fun. 

PO Box 8702, Swakopmund,  Namibia - Tel :  +264 81 367 5310 - admin@nadeet.org - www.nadeet.org  


